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_ Kisa Ja
“3glls Wgé yghy” pgada o dgiuta Jais dagsa a)idl
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apsiall Alaliall dulil dragsall dlalell (ngéll @lSia aslcl
dim Gpily (luull 3a (nog 8adea Glin (o guiblgall
At ga ayaa Judb jLish (NRCan) 1ais oo disuall ajlgall
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(0 83423 &ad) dnia “3gUS Gilli g gna” auai gi (uo duyipll
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dxilill aljgogllg Gguull drgun clla (o Lay) ingan jLidl Layjlai
Jlacil alnisl (o galalell wnle Guuaill haillg @&elosil ge
¢Ha a3 ggi (dalall Jalgell jio hhiag Alclas]l diaig Gjall
s il ggpuitall Whaal Gilsg (P gipall fhil) dlalsll ngall

alawll le dailall dldiuall @lsgh 23gai aflgs gape I
.y il sjlgall dpwilly
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laa ga dalaiwll Jasll ga dalida apis ¢lgil glkal aii Lo
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$(Free Agents) “gglaiwall cUSgll” cnisy 13la : - @ilall

o daali alang ggeiaiy el pa (Free Agents) “gglaiuwall cUSgl”
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pe gujlitall ] Gaitwall apall jagag palac JLisl paisalg
pailjlaa ga wwliiy (nill Jasll jLisl d g ggiailg «dalsll daaall

aayl] duwill) dala daaluar plioll pal atil la cpanllnag
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JGigll g1pw (nasi Jac wglwi alaiclg (@agan Gljadg Gljlaa
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Jaaill geay (<A éljlgaig .gyjlitall dnnsall Gpunsll diajll
aa4all gag (&l Alakaiall go wish gai Jgaill call (nasyl
aoysall clhd (o dalall e aailjll willhgll ¢pa jus aac jogi
JA85allg VUl gy pleill dagii Juball adell ¢uo alaaallg
dahia a3y anall 261gll 13a dailga g .nclihnll
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gugduiall (nle gu=is 3] :aclasil pac (] Jasll ulani laiss
glaijlg «dahgll pasill dlasa claijl ga Jalxill wihgill ge
wninig (uahgall Gljlaa d4) wnizig dlgajll dligiua
lériw] allasa (aladilg Jasll jlisl (i dullsiwl] cligiua
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Gedll” ylhgi dpli ga dhlita oilii ga (G5gllg WIS o
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«ylitall plhai (] ity Jac i o] dpwilly qriajll Jgaall
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(J_n UL.JJ" s... ]H U]lﬁ_b w --g ,@]gﬂj] | D -i ." . g_T(_nJ_C
dalell daxall awni i ensudy . galall clhsll allal plell clasll

Ask NOT “What types of work are being done?”

BUT “What is your talent force capable of?”
GC Talent Cloud project proposal
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I
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dypinll 3jlgall pliai Jiaiwl §ygpn U
dlaw” 3gai JUisl Jai go pilall
walgall".

73 - &ahill Gliaia :P alaill

aygpall aljlaall wnlc Jgnall
Lo «ilils U Lnladdi "ualgall dlaw” wnyi
araxia dljlaa wihgi cjpyall Ay
gitiipall nle @83lnallg (Claginill
.galjia JSuiu daac Alatini ¢no Jasll

Jhlaall s
I

dailall Glwluwll JliiaVl
sl "ualgall dilaw” prani Jitey
ailyslailg daflal apiull 3jlgall giilgs
dyclaall daglurallg wyinill.

aalail gussl Jil5

3¢ "qalgall Gl 33gai gf gaila 3]

g0 aslsuinl gSay il pe gi wgépa

ajlgall plhi gi galaudilly jpin @lall gga
qullall i,

1aiS dagsa ¢pa “agls Cuilli g (na” ggpita ajida jjanall



@lsiy lags Luui 61 algiwa gglatwall lsgll Jawg
i ojlelll @ibaig ggillly @lsii Jilua nle ddslgally
g go pédl wnle dlaell danllg duaaill alallg Jasll
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.39 i

padiwall i daag
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pAhaiwl dpaill Gal Lawls Lulell aj1all pes Tay ] enod
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daaa Ailii jalhi 3] (Free Agent) “Ciing] (npo 13” aalip pe Llsll
23gaill alai aaieuw alipll pa67 2ag .23gaill alai aclni ga
«partwall wnle §jSiyallg G))siall pranill dilasy pljilll nle

.apiall aljghill waiwi enill

walgall §)la] pli (no dpegi dloi cliy dilac Gpeiwi iy gag
phill (na 3326 dogsall jla] s lapw U (Julay yuy Tisg
6illg waillagll Giinig «auhgill Jlaa (s dijlgiall dasaéll
G (i’ dpla glo anllillg .dnly dlic wlhii lasiaag
i wle Guhill a4l e J1ji U (GC Talent Cloud) “agls <uilli
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dahill Gliaaia :P alaill

ailiig il wasiy “Jaiwall JiSgll” crypaill juisUl pgdy
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wnall wle ingaall Jga alilull <l sitwi Glaill dswlg
“aglls il quw ¢y dilawl Jaizall 23geill g Jughll
Jsub pghai anle Jasll anpug (Glhaill JalS (GC Talent Cloud)
sja0ig .dalell doaall (b JISill dapaall alelasllg aljlaall
asylial Jaiwall Jisgll Tjla] Joguw asgaill 1aa glo «pghi
nill allall Ggayll go Taaiwa ggsuwg plsill yasg wypaill
(OPsI) plsll clhdll ¢no JISOUT anja Jio dlegara lay pgdi

. (Nesta) “liuwi“g (F-1Vi draiillg (nalnisll gglsill dakia)

Aiall qilall
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23gai ga doxaiwall 5all JLidl dnli o grallsll aall ale
1 adjlull (sl aljlisll Jadig .guléiwall <Usgll (NRCan)
aljlidl“g «dpsnll alisdl dnia Jais (o “agls Gilli guw ¢na”
aljluag (Gaaill dblall dasall dasll Gllagall) “dagiaall
.l (nl] 8acléll (o daclnill alaallallg alsill

JLivlg ailiill
daclall (Free Agents) “guléiwall cUSgll” aalip jglai Al
Thaiua Jlja Ug 1aiS (o dsuhll sjlgall &y wo bl
culdiuall LUsgll gl Lol @<y pi 64915 a7 a9y agugi (o

Tl 1

31 U1 wngyiy pudi djpl (ile b (uypaill cgpiiall pgay
wpaag gudiuall Usgll Gi ayakhi ddgll <yl Glelnaiwl
20lipll dhiii ga Tuis 1galaiwl 38 <lguw 33 tle Wylagill
er aalipll pn wnupill ggpitall ga wlgll diwll Jllag
dcgaaa gylitall Cilai lags @aliva ayils P+ (o legpila
Ulaillg «lwlpdl slac] Jadiienill Jlactl hghs ga dsulg
o4 &)litall 630 daglyig .dugwlall daapllg «hgaullg (pglsllg
(laia flall né V1) guylicall dullé i an dyad 1ng guyadll

i_j.a.ﬁ.l IPg 1 g laiya Gaglyd

Jsuy paia sl Jaub Qaolipll (nod guauiipall dSjliia J1og
cllzg ay ggsial) (all qpiall ingimall Ggai walia Cidda
209 ‘4)Sita 19igSyl paspiili Ay 9IS Lo 1pisg .dlgh aljial
ggjale paily duusliill alylasll JUs paio sl adisy clly
iy gi ailib ga cllay pliall Fig Il e paijns ali] ge
Wl planilll spaig cnaghgll padill (no pangs (J=ally
ddgaglly giaillg agagll Loyl (ngiue i gy <alip]
il gulalell o dijléa gudiwall USgl il Tuis alji
g tahsll dullall juii <l (] @éslnll .dalsll doaall (né
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gas6 dalyj wila (] «ayaa aljlae pglig il laigSlay (il
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start-of-new-year
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Alaliall sjang dlayyallg desall gjlae pe Jasll gy paiiuas
ddgana prani pi .dslell adal 1ayéaig .quiblgall dlaliul
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Jpaiwl jisi gSwll ging Jsa wile gglasy dpisall doaall
dnay ghsa) piiliall apaal go dyli ghlgall dala il laiy
ga IS “a@al ddgdua” ¢Sy pl ela gi go pcyll cnleg .aaliall
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anlaill plell clhall alael Laai JSuy Lo «alaaall puaail
dyley enle gLl yasy (nog wlpall wle jusyill Juai enill

2a —(organising the way to a solution) “da alul (@ pall prhii”
Inghall uila (o gualgall glaig «aylljsill dayhiill JSlall
1phig lla tnle dglleg .dxljall (b alpllin paniaig dpalall
2in (nd guSyiddia gy peiimas cSpiillg guiblgall Joc &)gpnl

.guliaall dilgi ga alplinllg dhlull pwléi ai) aild J1all

pitillg afliill

g0 @Sjlidta Jgi puitig P-1V ple 2uy ono dupaill dapall daiil
.niblgall dunilly dagd Ciils @sjlirall gi wll groiiuall
Alikhlga p--- &Sjlita) “palig jSwi” pite adgai jLidl paig
Ui 8lall 63939 duiusall Ggylall gulid pig oY1 Lnle dlile
Jouityg Jagala gaunai Jiaui cnja A jlaiiwbl Gipo <18l asug
wapo ga pSt o W payal guall guisall lalll galhgae
pail 10 dlaya (b jlatiwll paisag ylgall tle Jgnall
1091 ¢yidiall ghaill i oS «nbeds pili Glan] wile ggpald

dyllso Jisi Llns dallea (s ajlaiiwl gSag gall Cusgll

UNTENABLE
«Be captured/discovered»

U

DEGREE OF VULNERABILITY

STABLE
«Maintain»

«¢hlgall 2a gglagy Al (gupaiiuall glo s ga pcill
&y g gSay (nallg uo jlaiiwll ggaup Lo jLisl (] sl
Jlai ] @by (o pas cuwliall jlatinll jLislg dad psi
-ailSuing ghlgally dhnall Gilgsllg Allaizll Jgliiy Gasa
Jai go dnlall palgni aaai nle guiklgall pinall acluyg
wld o guwgil jlaiiwll Gipo o Cypiiall jlaiiwll jjei
dalnall ylani o dcgiio degaa ga (§pall wliiig .pisall
plall clhall Jala ajlgall guaai wle 1gacluy gi gSar guall
H36ill wnle @Gpall ada wyai piig pusill 1gjeaug agjlag

aljlall 3lail deuwga dnlln lalg cnylaiiwl]

pival daagll dlgul wia “ghlgall dalw” Culs djladl (b
dale d0ad oniod (Ul Lai .(Asker Welfare Lab) dialopll “jSuwi”
ol Jlaiiwll Gipo nll Jongll dlung avai gi gSay @bl cpo
Jauiti Gill pghaill o dlill ailapa (no ga Ll “jSuwi” pira
dafaall ajiall (nog .usjlitallg Gloaall o gl dcgana
Ulegana GUi wnle ylaill wiani Gjsy PV - P11 Guale gy
ga ggiley Jlabi lagal il pwill :cna éadao doraiwa
Al il ga darenll Glisllg “wen quiyse wngiua”
edgea Jlahi layal enill puwillg Jdiw PO-1V g pajlaci aglyii
alsgll ] gilagll dbys0 axy Gaclwall o pizall jiS)i Jgaig

JS1all Jaaillg

wulaallg Jlahill (aliyg dnnll alalisell ga slpol go jlaiiwl] Gipo wlil gi gSas 167
alaxy” g “puillg wlpilllg Jlahil dnlall alaaall” Jia) dnnaiall allisgll ga lajég
dauwwgall ojla guliaa (ag (¢la nl] lag “8)33all slgall Jlasiwl éclwlg duléell dnll

JLawai dpuil aSuib gog (alall glhallg (neghill clhall (o dialill

amlopll “p<uwi” pive hyhai dsgana 1V J<ill

‘ o Young people

Family

0 Additional investment

Every «line of circles» in the diagram
illustrates the «Investment Journey»
for a citizen/family that have
participated in the pilot.The first circle
is their starting point, the second
circle shows how the situation has
developed over the course of the
pilot and the third circle (dotted line)
what is the desired goal.

The citizens and families that
participated in the Welfare Lab all
were in an either untenable or
vulnerable situation, and have,
already after 8 months or less,
moved forward in their
«Investment Journey».

Through Asker Welfare Lab, itis a
realistic estimate that an
overwhelming majority of the
citizens/families will be in a stable
or sustainable situation in the
course of 2-3 years.

Degree of vulnerability is defined as the collected resources of

the citizen/family, and their ability to change their own situation.
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