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About Mohammed Bin Rashid Centre

for Government Innovation

The Mohammed Bin Rashid Centre for
Government Innovation was established to
stimulate and enrich the culture of innovation
within the government sector through the
development of an integrated innovation
framework. The goal is for innovation to become
one of the key pillars of the UAE government in
line with the vision of H.H. Sheikh Mohammed
Bin Rashid AlMaktoum, UAE Vice President,
Prime Minister and Ruler of Dubai, which aims to
develop government operations and enhance the
UAE's competitiveness, making the UAE one of
the most innovative governments around

the world.

The Mohammed Bin Rashid Centre for
Government Innovation aims to make innovation
an everyday practice by experimenting with
new approaches, enabling people with the right
capabilities, networks and resources, thereby
enriching the culture of innovation.



What does it feel like to be at the edge of
government innovation, navigate unchartered
territories and experiment with new solutions
to society's complex problems?

The Edge of Government innovation experience
challenge visitors to think in new and often
counter-intuitive ways about how to solve the most
pressing public challenges of our time. The main
purpose of the exhibits is to inform, trigger new
thinking through an interactive experience, and
most importantly inspire visitors to connect with the
innovators behind the case studies showcased.

To this aim, this year's Edge of Government
experience is centred around open questions
that policymakers need to be able to successfully
navigate to break new grounds.

Throughout the immersive journey, visitors will

be presented with new approaches that provide
governments with answers but at the same time
open up new questions. Exhibits will cover a
landscape of solutions that are rapidly emerging
and continuously evolving, raising the question of
how governments can effectively explore and keep
abreast of an increasingly wide array of tools and
options. The Edge is a place of intellectual curiosity
and willingness to experiment. Visitors will walk out
of this immersive journey with a desire to move to
action and turn the “edge” into mainstream.
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Understand. Act. Predict.

The increasing speed of change means that governments need
to be ever faster in moving from analysis to action. The default
is often to rely on algorithms for better prediction. But is there
more you can add to your toolkit?

Governments at the edge employ creative strategies and enlist
new helpers (yes, that includes animals!) to be able to pick up
early signals and move to effective action.



Can governments get better at understanding and predicting?

Can a barber help prevent suicides?

Elé I I = United Kingdom, Kingdom of the Netherlands and Ireland

How can governments understand and prevent phenomena that

are very difficult to talk about - sometimes stigmatised - like mental
health? In the era of big data and smart sensors, are we forgetting the
power of "human sensors"?

Suicide is being recognized as the biggest killer of men under 45 in
England and Wales. In 2014, 74% of all suicide victims in the UK were
male. 75% of the people who take their lives have never approached
the mental health services.

The Lions Barber Collective was created to take advantage of the

fact that men often open up when they chat to their barbers. A
bespoke mental health awareness and suicide intervention training
program called BarberTalk helps barbers recognize the signs of different
mental health issues as well as teach them how to talk about mental
health issues and the art of non-judgmental, active listening. Started

in the UK, the group has now spread internationally to the Netherlands
and Ireland.

Arecent survey revealed that 53% of men are more likely to discuss
private issues, such as depression and other mental health issues, with
their barbers. 78% also make a conscious effort to regularly visit the
same barber. The subsequent relationships that are built from these
visits highlight that 71% of men have good, or in some cases a very
good relationship with their barber. Meanwhile, 59% rated their patient
to doctor relationship as just average or worse still, poor,

What role could “humans sensors” like barbers
play to rethink government services?

Contributors and Partners

The Lions
Barbers Collective

P PAPYRUS  papyrus

prevention of young suicide

Did you know?

In lllinois a new law
requires hairdresses to take
one hour of training every
two years to recognize the
signs of domestic abuse and
assault and refer women to
specialized assistance.

In Indonesia, vendors that
roam around rural villages
where there is no medical
presence have been trained
to spot the early signs of
problematic pregnancies.

In Nambia, San bushmen
have been tapped into

to help interpret drone
images and identify
endangered animals.
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Can governments get better at understanding and predicting?

Can a vulture help map illegal waste dumps?

Bell  Republic of Peru

Itis difficult for a government to keep track of informal activities, such
as, for example illegal waste dumping. Can enlisting unusual helpers
(such as vultures) help map the size of the phenomenon and raise
awareness among citizens? With just four landfills in a city of nearly 10
million inhabitants, there are many illegal dumps in Lima.

A fifth of the rubbish ends up there and run-off from the waste
contaminates Lima's main water source. And yet, the exact extent of
this phenomenon is unknown and the level of awareness among the
population is low. To help raise awareness of this issue, 10 vultures in
Lima have been kitted with GoPro video cameras and GPS trackers and
let do what they do best: sniff out rubbish around town. Each vulture
got a name and citizens were able to follow their movements around
the town and encouraged to report illegal waste dumps.

The GPS coordinates were shared with municipalities. The associated
awareness campaign reached four million people.

As sensors become more and more widespread,

is human, animal and machine collaboration an
option for governments?

Contributors and Partners

PERU | Ministerio Ministry of Environment
del Ambiente
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DRL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

Did you know?

In the UK, sensors have
been strapped to pigeons
to create the “Pigeon Air
Patrol”. They helped monitor
nitrogen dioxide in a city
with some of the highest
levels of air pollution in

the world.

In a test trial in Chad,
sensors have been
attached to dogs to map
animal-human disease
transmission.



Sagilgantl il 315119 guill ol giyadi yghi Gloghal Ghay Jo

\d dacbuall jguill G4y Ja

Saugildll pe Gbladl abSo gdlgo uany

S aloi Jao
Jéaxioll dalaall (né

plonll jlodiiwl jpal by i
plaall wlygy” oy bo Jool
2wl il Jaeo any "aygall
0o (ilal 4o (o Grgill

digli abgiwo (alel agag
allall a clggll

LB WB (o 2l (ndg
Jlodrinl] djpal by dsilao)
bgiwo yanil Al ale

ool (ool il

clal] Jio sl pe ahiiill Cdoi ilogaall (ale Gonll (o g4y ad
0im o 32 (10 jquuilly dileiwll (hoy Jpa .dcgpio pc adyhy hlail
Suiblgall qu (negll aabjg apalhll

Al glawll 220l Tihig hia aow) abla alibo tmui Loy dijao (nd angy
ao el appb (llilg Lol5 a0l 1am a0y I dows (gilo 10 ] Joy
aipoll (na ablaill ains 5/1 Gegiug (il adgilall pe ahlaill alibo

Jano gl ] adgild pe @by wblaill ads (o o rlaill (ol agg
a3 pan (o Gl s anlgll go gud a3 gog Lol (na il aloll
uiaio Jljlo gl g (negll (ngiwo ol las alaill

w8 )gui 10 by i alaidioll aagy (aegll jjei ] diolll acluall Jb (aag
/'GPS" aélgall vanil eif ajpalg "GoPro” jlib uo guaua lpolay Lol
05289 dinoll el guon e doladll ge Cal gog lgbliy pbéll lpllujlg
chail g0 0 lgilaai uii il uiblgall g i J5 (nle aul Gllb]
a5)livo i los aggildll pe ablaill alibo e ¢l nle pping aiaoll
balll go galgall 337 olki tiloglao

Jlodiwll djgai jLiil ulji go ... JIgudl (ndug
Sl pi cilogaall dygy calilguall diloiwll (] dalall Ja

ag4litallg ggaaluall

ainll a)lj PERU Ministerio
w1 @. del Ambiente

11

UiBGs




12




dloliig dolc gjlal
Sayjag dnls pl
Zooming in or zooming out?

Slapilig lpoas Wil clanill dlloo ciloghall guhiwi Ja
aupull jghill i) dplualg daaioll dallall Glalilll go il
Joall (a dy4iall algalll pladiwl &gy cilogaall (le il
g banillg (ppall yani (na s Jhiy paluy loy (roghall
.clgu 2 (ale dycpallg auiyll blaall go 5 go Joleill

oganll Joall dylal nle lgiady apaiall cilogaall jlioi
oy e wapoi . duejallg iyl ibasill go J5 Jouiy jghioy
.anglall alioll|

New Can governments manage the micro and the macro?
Tools are opening up, quite literally, new ways of seeing for
governments: we can now see what was invisible just a few
years back. These opportunities, however, create also new
challenges: can you manage the extra small? And can you
harness new tools to tackle what has often been government's
Achilles heel - scale?

Governments at the edge are able to “go small” and “go big”
with equal ease. Here's a few examples to get you thinking...



Do you have a molecular view of your cities?

70 cities globally

We have standards for the measurement of temperature, air pressure,
wind and use them to inform our design of buildings, transit systems
and public infrastructure. But what about creating standards for
measuring the microbial ecosystem of a city? What is, for example,
the impact of a major international event like the Olympics on a city's
genetic and microbial profile?

The Metagenomics and Metadesign of the Subways and Urban Biomes
(MetaSUB) is a global consortium of 70 cities around the world that

is pioneering an unprecedented study of urban mass-transit systems
to create the world's first-ever metagenomic profile across seven
continents. The novel data is being used by public health officials,
geneticists, and microbiologists to characterize the microbes present
on public surfaces and track the spread and distribution of potentially
harmful pathogens. Projects are under way in 70 cities around the
world, with more than 10,000 samples collected to date.

In MetaSUB's first demonstration study, samples were collected in 468
subway stations in the most densely trafficked transit system in the
United States located in New York City. Nearly half of the DNA isolated
couldn't be traced back to any known organisms. Recognising the
importance for policymakers of better understanding and managing
microbiomes, the White House announced last year a National
Microbiomes Initiative.

"Essentially, America has decided to point half a billion
microscopes at the planet, and look through them”
— noted the Atlantic.

Contributors and Partners

AN

————=—— Metasub International
,,_'\/'ETa_SU? Consortium

China's Center for Disease
, Control and Prevention

e
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With support from Kuwait,
the MIT is prototyping
Underworlds, a platform
that mines sewage for
Real-time information that
can inform policy makers,
health practitioners,
designers, and researchers
alike.

In the Netherlands,

the government

provides major backing

for NanoNextNL, an
umbrella organization that
researches nanotechnology
development.

ABIA White House
Microbiome Initiative
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What if you could count every
cigarette butt in the world?

[ ) Japan

Can new technologies help governments "zoom in” and quantify even
the smallest type of litter, such as cigarette butts? And can these new
data inform more precise waste collection services, making a zero-litter
city a reality?

Many efforts have been made over the years to clean up Japan through
legislation, manual labor/volunteerism and litter education campaigns.
However, governments to date were unable to assess how bad the
problem was or measure the impact of any anti-litter efforts due to the
absence of any measurement method or standards.

Takanome is an artificial intelligence program that can analyse litter
captured on video. This has made it possible to conduct cost-effective
litter research and analysis with consistency over a wide area. Local
governments in Japan are now able for the first time to assess their
local litter problems and measure the impact of their anti-litter efforts.
Early tests indicate that municipalities could increase efficiency of their
waste collection efforts up to 50% and generate savings of up to 30%
through use of the system.

Seven municipalities across Japan are using Takanome, covering 39
areas for litter research. The system has been tested also in New York,
Hong Kong, Shenzhen and Chongging.

Takanome builds on the experience of Pirika SNS, an anti-litter
smartphone app, that has over 40,000 individual users and over 300
corporate and government across 77 countries. Over 60 million pieces
of litter have been picked up through Pirika SNS.

Contributors and Partners

In Brazil, a proof of
concept proved 25 days
faster than monthly
releases in predicting food
prices in rural areas.

The approach uses machine
learning to analyse crowd
sourced pictures of food
items.

— Minato-city(Tokyo), Itabashi-city(Tokyo),
’ Pirika, Inc & Takanome Kawasaki-city(Kanagawa), Yokohama-city(Kanagawa),
PIRIKA Maeabashi-city(Gunma), Osaka-city(Osaka), Fukui-city(Fukui)
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Can a whole country help decide
on the national budget?

Portuguese Republic

If you wanted to open up your national budget to get input from all
citizens in your country, how would you go about it?

Participatory budgeting has become increasingly popular around the
world, but it has so far been confined to cities and regions. Towards the
end of last year, Portugal, a country of 10 million people, announced the
world's first nation level participatory budgeting exercise, with the aim
of building trust between citizens and the federal government.

In an effort to reach the poorest and most rural areas, the government
is trialling the use of mobile phones to allow people to have their say

and get involved even in the most remote locations. You can see
here - in world exclusive! - a first prototype of their concept.

Contributors and Partners

Ministry of Administrative Modernisation
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In India, nearly 1.3bn
citizens are now enrolled
in the Aadhar biometric
ID system.
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Are you experimenting
fast enough?
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What will it be today?
Implementing the blockchain, regulating the sharing economy,
preparing for industry 4.0?

New concepts, new technologies, new challenges. All the time.
How do you keep up and minimize your risks? What if you could
make lots of small bets before committing to the big thing? And
what if these experiments were happening outside of government
first?

Governments at the edge are embracing a culture of
experimentation, and taking a close look at outside experimenters.
Let us take you through some examples...



Can governments keep up with the speed on the outside?

Learning from the energy
blockchain experiment

E United States of America

Hardly a day passes without an announcement of a government
planning to explore the uses of the blockchain. But how do you
experiment fast enough on such a technology, learn about its potential
effect on, say, the energy market and test its acceptance by citizens?

Imagine a world where citizens produce and sell energy to each other.

The world's first peer to peer energy transaction recorded on blockchain
took place in Brooklyn. Run as a community-driven effort, the Brooklyn
Microgrid is made up of 40 solar panel owners and hundreds of
consumers geared to buy the solar power from each other. It's an
experiment in trading energy peer to peer among citizens (with less
reliance on traditional energy suppliers) through a new way of recording
and contracting transactions (with little human intervention). It is
estimated that up to 35 million transactions on the blockchain will be
recorded this way by 2017.

The advantages are potentially numerous: transparency, resilience (a
self-healing grid), and the ability to determine local, real-time price for
energy. Value generated by the community stays in the community.
Regulators are watching this experiment closely: what can

they learn from it and how can they foster more innovation
of this type? Is running small scale pilots the best way to go?

Contributors and Partners
° Brooklyn Microgrid
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Did you know?

In South Korea, the
government has designed
two cities where local

and foreign companies
developing businesses
related to Internet of Things
(IoT) technologies can test
products and services and
get consumer feedback.

In France, the France
Experimentation initiative
allows companies to
request for a temporary
suspension of regulations
to test innovative projects
or services that clash with
current restrictions.

In Bangladesh, a pilot
“swarm electrification”
program enables the
residents of Shakimali
Matborkandi to trade solar
energy among themselves,
free of any contact with

a local utility, through a
mobile wallet.
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Can governments keep up with the speed on the outside?

Where experimentation in government

is embraced and encouraged

mfm=  Republic of Finland

How can government speed up the learning in a new field before
(rather than after) developing a policy on it?

Finland is the first country in the world to set up an experimentation
unit (Experimental Finland) at the PMO level. The government believes
that experiments are an efficient means to gain concrete evidence on
how policies and operational models should be developed.

The country has just launched their first major experiment using this
process: thousands of randomly selected unemployed citizens will
receive a guaranteed basic income. Another experiment is exploring the
impact of the arts for social welfare.

To accelerate the pace of grassroot experimentation on public services,
the government has recently launched Place to Experiment, an online
platform that funds small trials initiated by citizens. The platform also
enables users to obtain conclusive evidence on how initiatives work in
practice and to disseminate their benefits more effectively.

Ultimately, the goal is to shift the method of developing services from

a top-down dictated process to a more co-created process for public
sector innovation.

Contributors and Partners

’% Prime Minister Office
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Did you know?

In the US,
Citizenscience.gov is

an official government
website designed to help
federal agencies accelerate
innovation through public
participation.

The site includes a
catalogue of federally
supported citizen science
projects, a tool-kit to
facilitate citizen-led
experimentation and a
gateway to a community
of hundreds of citizen
science practitioners
across government.
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Mass services or customised?
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Can government services be personal?

As business services become more and more personalized, the
bar for governments is set higher and higher. Citizens expect
more than “one size fits all".

Empathy, design, technology are opening up new
opportunities to innovate and customize government services
based on a deep understanding of individual needs. Catering
for specific needs is often opening up opportunities to
innovate for the majority.

Are you ready to go personal?



Can a porch rich with memories

be recreated in a nursing facility?

E United States of America

(Can you redesign a service around such a personal experience as
memory, to make it more effective?

An estimated 5.4 million Americans of all ages have Alzheimer's disease
in 2016. The number is expected to grow nearly three times this
amount by 2050. Alzheimer and dementia patients live very connected
to their memories. They therefore get confused when they are moved
1o a caring facility that looks very different, with many ‘'unknown’
people around.

The Lantern nursing home is designed around its patients memories.
Instead of rooms or units, each resident gets a "home” on a quiet little
indoor street reminiscent of the neighbourhoods many of them grew
up in the thirties and forties. These time capsules are inclusive of
smells, sounds and a digital sky to recreate the natural sun cycle, thus
activating all five senses.

By avoiding conflicts with natural environments and schedules,

the facility reduces the need for anti-psychotic and anti-anxiety
medications. An eight month study showed significant gains in basic
cognitive functions of patients, along with significant gains in activity
of daily living functions. Some elderly clients maintained their activity
of daily living function for a longer time.

After testing the concept in Madison, Ohio, Lantern has expanded
1o three new locations.

Contributors and Partners

Lantern of Madison
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One example of
hyper-customisation in
practice in government
today is the US Precision
Medicine Initiative.
Currently, most medical
treatments are designed
for the "average patient”.
However, treatments that
are successful with some
patients may not work with
others. The initiative takes
into account individual
differences in people’s
genes, microbiomes,
environments and
lifestyles, making possible
more effective, targeted
treatments for diseases
such as cancer and diabetes.

In Singapore, the
Transport Authority used
themed trains to cater

to different interests of
passengers. In one instance,
a metro car was turned

into a football pitch while

in another occasion metro
cars were customized to
celebrate different religious
festivities.
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Customising for persons with
disabilities, innovating for all?

mmm Republic of Poland

(Can developing customized services for persons with disabilities be a
source of innovation also for the broader population?

Tasks such as catching a bus to work or going to a museum with friends
are often taken for granted. However, they are not for the 40,000
residents of Warsaw residents with visual impairment. About 85%
report having a strong sense of dependency on others in order to live
their lives, and over 80% are unemployed. A major factor is that it takes
about 65-95 hours of work with an individual trainer to learn how to
move safely about the city, per place.

To cater to these needs, the City of Warsaw launched "Virtual Warsaw’,
a virtual smart city based on Internet of Things (loT) technology that
gives eyes to those who have trouble seeing. The city is deploying a
network of hundreds of thousands of beacon sensors equipped with
bluetooth to help visually impaired residents move independently about
the city with assistance from their smart phones. It is expected to be
rolled out to 24 regional municipalities by 2021.

Although the focus for the present is on the visually impaired, this

is just the beginning. The beacons being deployed around the city

are multi-functional, and Warsaw has plans to leverage the citywide
network for other purposes, including as guides for tourists, gauges for
alr quality and meter-less parking spaces.

An indirect benefit is that the government has learned through this
process that user-centred design can be highly successful, resulting in
this model spreading to other government offices.

Contributors and Partners
MIASTO L
ﬁ STOLECNE - \nJarsaw Municipality

WARSZAWA
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After realizing that people
with cognitive disabilities

did not access government
services because they were
“too dull’, InwithForward
Canada worked with
community living
associations and community
members to create Kudoz. It
is a catalogue of hundreds
of learning opportunities
(provided by the local
community) that people with
cognitive disabilities can pick
and chose from based on
their interests and personal
development objectives.

In New Zealand, the
government has announced
thatitis about to launch

its first predictive service
targeting new parents.

It will give each parent
personalised information
from government agencies
on childhood services.

In Japan, the government
is partnering with
convenience store
companies to provide added
senior focused services.
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Citizens: part of the
problem or the solution?
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Do you really know your experts?

Dealing with increasingly complex challenges means
redefining expertise as we knew it. You cannot expect to
have all necessary knowledge within the walls of your office.
You need to be able to tap into a diverse, broad pool of
expertise and quickly mobilise it, regardless of where it sits.

Governments at the edge don't view citizens as a problem
(as has often been the case in the past), but as part of the
solution. Citizens have unique skills and expertise to bring
to the table. This distributed knowledge can be effectively
leveraged by the public sector to achieve mutual benefit.



Can governments redefine expertise?

Switching seats, when citizens
train public servants

E Federative Republic of Brazil

What if you were to invert the seats, as it were, and put citizens in
charge of training civil servants?

In Sao Paulo, every one of 12 million residents is eligible to apply

to become an "open government agent” and provide training to

civil servants in any of four subject areas: open and collaborative
technology; transparency and open data; networked communication;
and mapping and collaborative management. The only requirement is
that a would-be trainer commit to offering the course 10 hours per
month for six months for 40 people per class. Since only half of Brazil's
population has Internet access, the training is done in person.

Around 15,000 people (among them civil servants and local counsellors)
have been trained through this program through 1,200 workshops,
proving to be an extremely cost effective solution. The municipality
provided credits to public employees who took courses from the agents
that could be accumulated towards eventual promotions. Average rating
of the trainers was very positive (30% good or very good). In addition,
the geographical distribution was much greater than traditional training
offering, reaching out to poorly served areas,

Contributors and Partners

GOVERNO DE Agents of Open Government
—&k\m PAULO Sao Paolo Government

Did you know?

In Australia, “citizens'
juries” have been formed

to provide government
with independent policy
recommendations on issues
such as nuclear policy or
strategies to tackle obesity.

In Sweden, the National
Tourism Agency lets a
different citizen take

over the country's official
twitter account (@Sweden)
every week in an effort

to promote citizen driven
branding of the country.

Indonesia’s National
Citizen Feedback dashboard
visualizes citizen's feedback
and enables public officials
to prioritise trending

issues based on enhanced
data analysis.
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Can governments redefine expertise?

The chatbot lawyer:

trouble maker or valuable resource?

N LA . .
== United Kingdom

Just like it is happening in the private sector, chatbots for government
services are predicted to become increasingly popular. But are
governments keeping up with the expectations and skills of their
citizens? Tired of getting parking tickets that he believed to be unfair,
19-year-old Stanford student Joshua Browder created DoNotPay, what
he calls the "world's first (and free) robot lawyer",

The bot has taken on 250,000 cases and won 160,000, giving it a
success rate of 64% appealing over 4 million USD of parking tickets.
Building on this success, DoNotPay aims to expand its services to
provide free legal bot aid to people facing homelessness. Initially met by
suspicion by government officials, Browder has now been approached
by a number of governments who are interested in adopting bots to
simplify access to their services. This has led him to recently launch a
platform for governments to create their own chatbots.

What about your government - what plans and processes
do you have to harness the tech skills of citizens in your
country?

Contributors and Partners

DoNotPay.co.uk
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Did you know?

After realizing that they

did not have a way to
accept in kind contributions
from citizens interested in
improving public services,
the city of Bologna, Italy
developed a protocol

for citizen/government
collaboration. This led to the
signing 245 government/
citizen “collaboration pacts”
and the creation of a
permanent Office of

Civic Imagination.

The UK's National Health
is to begin testing a
chatbot app for dispensing
medical advice, with

the aim of reducing the
burdenonits 111
non-emergency helpline.

As part of its Shareable

City initiative, the city of
Seoul, South Korea has
developed sharing policies
and designated a total of
64 citizen driven initiatives
that foster sharing of goods
and services.
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Can you change the default on deeply ingrained habits -
“the way we do things around here”?

Lots of what keeps the machine of government going occurs
backstage: where contracts are signed, where budgets are
approved, where incentives and human resources are allocated.
Changing the default in these operations “behind the scenes”
is often daunting.

And yet... could this unglamorous side be where the edge really
is? Let's take a look under the hood...



Can you challenge the machinery of government?

Releasing budgets before disasters happen

E Togolese Republic

Many devastating natural disasters in recent years were forecasted
before they caused impact. However, governments could not put

in place adequate preventive measures because they struggled to
mobilise resources before the state of calamity was declared, especially
when there was no absolute certainty of a disaster happening and
there was a risk of acting in vain. The norm is still to make funds
available after the disaster has happened. Can this be changed?

Triggered for the first time ever by the Togo government in 2016

(in collaboration with international partners), forecast based financing
(FbF)is an innovative financial mechanism that enables government
bureaucracies to release funds for early action based on appropriate
forecasts identified in advance. To date more than 7,000 families have
benefited from the activation of FbF pilot interventions, in Uganda,
Peru, Togo and Bangladesh. Results show that losses incurred by the
population are substantially reduced because everyone has cash in
hand at the time of the emergency.

In Togo, in an area plagued by floods, the forecast based financing
mechanism has been enabled by an innovative flood prediction tool
which ‘learns’ by integrating both hydrometeorological data and
humanitarian impact data. The FbF methodology of anticipating when a
danger level is likely to be reached led to innovative flood preparedness
measures supported by the Ministry of Environment's National Platform
for Disaster Risk Reduction, including early dam releases which not only
reduced flood impact but also gave Togo Red Cross time to prepare
vulnerable communities before the flooding began.

Contributors and Partners

RS,
C'o 69

.
w‘_ Ministry of Togolese + C crescent climate
gg Environment Red-Cross centre
Communaute
! — Code for
i\% electrique du > GFDRR GCQ Resilience
LE®  Benin mm——

40

Red-cross/Red

Did you know?

In the US, the 18F

Digital Service team

has turned government
procurement rules on their
head by launching the
Micro-Purchase Platform,

a reverse-auction system

to obtain software
development through simple
credit card purchases.

In Chile, the national
procurement regulator is
working with Laboratorio

de Gobierno to develop new
procurement guidelines that
define the space available
for innovation procurement
within existing regulations.

German  (German
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Can you challenge the machinery of government?

Steal with pride!

= = Kingdom of Denmark

The common perception is that, just like any other bureaucracies,
governments are preservers of the existing, If they do venture into
innovation, they tend to suffer from “the not invented here” syndrome.
The norm - so the stereotype goes - is that government is made up of
silos competing for the novelty factor. Reinventing the wheel is ripe.

Interested in debunking this myth, the National Centre for Public Sector
Innovation conducted a study across the Danish public sector. It showed
that over 70% of governments innovations are directly copied or
inspired by other people’s solutions. In addition, it uncovered interesting
examples of local governments proactively working to changing the
norm. For instance, in one municipality they found that Zorro masks
were given out as awards to employees who "stole with permission”
ideas from others. Another municipality was handing out "Copycat of
the year” awards.

The National Centre for Public Sector Innovation identified an
opportunity here to accelerate the rate of innovation by facilitating
dialogue between sharers and re-users. The Spreading Innovation Guide
became a first attempt to systematise this new way of working in all
levels of government.

Contributors and Partners

@Y  National Centre for Public
[(§ 1] Sector Innovation (COI)
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Did you know?

In France, the Pathfinders
program encourages

public servants to imagine
“the administration from
tomorrow" through a
video which is reviewed by
colleagues and experts.

The ideas thus gathered are
tested through a scenario
which is taken “on a tour”
to interested government
entities to assess
feasibility and encourage
cross-pollination.
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